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6.1 Institutional Vision and Leadership 

 
6.1.2 The effective leadership is visible in various institutional practices such as decentralization 

and participative management. 

 

Table of Contents 
 

SI. No. Contents Page No. 

1 Department Hierarchy 2 

2 DAC & PAC  5 

3 List of Faculty Advisors 16 

4 Course/Class Committee 18 

5 Mentoring Activity 24 

6 Exam Committee 26 

7 Co-curricular & Extra-curricular Activities 29 

8 Students Council Activities 32 

9 Financial Power on Principal and HoDs 34 

10 Cells & Committees 35 

11 Case Study – New Program 51 

11a Feasibility Study 51 

11b 
Notices & Minutes of HoD Meeting, Board of Trustees 

and Executive Committee 
64 

11c KTU Sanction Order 88 

11d AICTE Approval Order 91 

12 Proof of Activities of Various Cells 94 



Page 2 

 

 

1. Department Hierarchy 

 
 

 
 

 
 

 

 

 



Page 3 

 

 

  

 
 

  



Page 4 

 

 

 
 

                                                                                                                                                                     



Page 5 

 

 

2. DAC & PAC 

 



Page 6 

 

 

 

 

  



Page 7 

 

 

 



Page 8 

 

  



Page 9 

 

  



Page 10 

 

 

 



Page 11 

 

 
 



Page 12 

 

 

 



Page 13 

 

  



Page 14 

 

 

 



Page 15 

 

 

 

                    



Page 16 

 

 

                 3. List of Faculty Advisors 

  



Page 17 

 

 

 
 

                                                                                                                                                



Page 18 

 

 

4. Course/Class Committee 
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5. Mentoring Activity 
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6. Exam Committee 
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7. Co-curricular & Extra-curricular Activities 

 

Arts Fest – ‘Drishya’ 

 
 

Sports Fest – ‘Drona’ 
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Notice of Tech Fest ‘BODHI’ and Arts Fest ‘Drishya’ 
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Schedule of Events in Arts Fest ‘Drishya’ 
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8. Students Council Activities  

 

Covid Vaccine Registration - Help Desk - initiative of Students Council 
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Aadhar Enrollment / Updation – initiative of Students Council 

 

 
 

Mr. and Mrs. VJCET – Online Events conducted during Lockdown in 2020  
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9. Financial Power on Principal and HoDs 

 

 
Cash Voucher 
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10. Cells & Committees 
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11. Case Study – New Program 

  

11a. Feasibility Study 
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11b. Notices & Minutes of HoD Meeting, Board of Trustees and Executive 

Committee 

 

  Minutes of the HoD Meeting on 29-08-2019 
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Minutes of the Executive Committee on 16-09-2019 
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Minutes of the Board of Trustees on 06-11-2019 
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Minutes of the Executive Committee on 04-06-2020 
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Minutes of the Board of Trustees on 02-07-2020 
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Minutes of the Executive Committee on 20-07-2020 
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Minutes of the Executive Committee on 05-08-2020 
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Minutes of the Executive Committee on 28-10-2020 
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11c. KTU Sanction Order 
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11d. AICTE Approval Order 
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12. Proof of Activities of Various Cells 

 

WEBINAR ORGANISED BY IQAC 
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BUS & TRANSPORTATION FACILITY 
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MEMENTO DESIGN COMPEITITION BY FAB LAB 
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WEBINAR ORGANISED BY LIBRARY 
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STUDENTS' GRIEVANCE REDRESSAL 
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WEBINAR ORGANISED BY VIRTUAL LAB NODAL CENTRE 
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WEBINAR ORGANISED BY WOMEN CELL 
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EXPERT LECTURE ORGANISED BY COMPUTER SOCIETY OF INDIA 
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WEBINAR ORGANISED BY IETE 

 

 
  



Page 105 

 

 

WEBINAR ORGANISED BY ISTE 

 

 
  



Page 106 

 

 

WEBINAR ORGANISED BY FREE AND OPEN SOURCE SOFTWARE CELL 
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